CYCLE & CARRIAGE BINTANG BERHAD

Quarterly Announcement

for the fourth quarter and financial year ended 31 December 2004


Highlights










· Highest Mercedes Benz passenger car retail sales since 1998

· Mazda and Peugeot performance improved

· Staff rationalization nears completion

· Net profit declines to RM15 million

· Assembly contracts to terminate by July 2005

“The Group’s operations began to perform better in the latter part of the year as sales improved and the pressure on margins eased, but the overall result was affected by a one-off charge arising from the early termination of assembly contracts and incurred interest expense instead of interest income.”

Tan Sri Abdul Halim Bin Ali, Chairman

17 February 2005

Results

	
	12 months ended 

31 December
	

	
	2004

RM’000
	2003

RM’000
	Change

%

	Revenue
	757,262
	871,761
	(13)

	Profit from ordinary activities before taxation
	25,588
	38,391
	(33)

	Net profit attributable to shareholders
	14,822
	24,304
	(39)

	
	Sen
	Sen
	

	Basic earnings per share
	14.71
	24.72
	(40)

	Diluted earnings per share
	14.71
	24.72
	(40)

	
	As at 31.12.2004

RM’000
	As at 31.12.2003

RM’000
	

	Shareholders’ funds
	373,809
	369,289
	1

	
	RM
	RM
	

	Net tangible assets per share
	3.71
	3.67
	1


The results for the financial year ended 31 December 2004 and 31 December 2003 were audited.
Overview
The Group’s operations began to perform better in the latter part of the year as sales improved and the pressure on margins eased, but the overall result was affected by a one-off charge arising from the early termination of assembly contracts and incurred interest expense instead of interest income. 

Performance

The Group produced a pre-tax profit of RM25.6 million for the year ended 31 December 2004. The result was RM12.8 million lower than 2003, which had the benefit of wholesale margins on Mercedes Benz stock carried over. The 2004 results were also impacted by a one-off charge of RM7.3 million in respect of retrenchment and asset impairment costs on the early termination of assembly contracts. In addition, the Group incurred net interest expense of RM3.1 million in 2004, as compared to earning net interest income of RM4.2 million in 2003.

The retail operations of Mercedes Benz registered the highest passenger car sales since 1998 with 1,393 units sold despite a difficult and competitive market. The margins were, however, squeezed by the sale of pre-facelift C-Class in the third quarter. Mercedes Benz after-sales operations which were performing well in the first half, were affected by allowances for losses on warranty claims in the second half.

The Mazda division performed well and more than doubled its contribution despite the effect of a strong Yen. This was achieved through a 16% increase in sales to 1,162 units, with a new range of models and improved margins. The Peugeot operations completed their second full-year by achieving profitability notwithstanding the challenge of a rising Euro.

The assembly operations produced pre-tax profit of RM3.1 million, before the one-off charge of RM7.3 million in respect of retrenchment and asset impairment costs arising from the early termination of assembly agreements by DaimlerChrysler Malaysia that will end during 2005.

The Group has invested RM25.9 million in its business in 2004 with the renovation of facilities and development of IT infrastructure. The rationalization of the Group’s workforce has also continued, and will largely be completed once the assembly agreements end.

The share of pre-tax profits of associated companies was RM1.6 million higher than in 2003 as the previous year’s results were adversely affected by a property write-down.

Outlook 

The competitive business environment, uncertainties over the duty structure and strength of foreign currencies will continue to have a significant effect on the Company’s performance in 2005. With the Group’s restructuring largely completed, however, the focus will be increasingly on improving the operations and enhancing shareholders’ returns.

Tan Sri Abdul Halim Bin Ali, 

Chairman

17 February 2005
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